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"We must become the change
we want to see."

---Mahatma Gandhi



Effective leadership must embrace the organizational culture as well as the industrial process and 
people involved to yield maximum results. The BarOn EQ-i® Leadership Report expands your 
understanding of leadership in organizations from the perspective of emotional intelligence (EI), 
and it helps you explore the direct role that EI plays in predicting leadership success. The 
development of this report was based on both current leadership theory and empirical research 
conducted with the BarOn EQ-i on thousands of leaders worldwide. Much of the empirical 
underpinnings of this report are based on research conducted at the Center for Creative 
Leadership. The findings clearly demonstrate that an individual’s EQ-i scores can predict both the 
potential for successful leadership and accurately assess the strength of the key leadership skills 
involved. The report identifies specific strengths in leadership skills as well as areas that need to 
be improved in order to enhance performance as a leader. 
The BarOn EQ-i Leadership Report is applicable in different contexts, including executive-level 
leadership, management-level leadership, and operational-level leadership. In this report, several 
key aspects of leadership are examined. First, leadership skills are classified based on three 
orientations: people-oriented, process-oriented, and organization-oriented. Next, we look at 
leadership in terms of major leadership skills and behaviors which are described as centered and 
grounded, action-taking, participative, and tough-minded. These four functional pillars contribute in 
varying degrees to the three leadership orientations.
The Leadership Orientations

People-Oriented  
This leadership area pertains to the ability to handle interactions with people to resolve conflict and 
to maximize performance and motivation. The most highly related BarOn EQ-i scales are 
   ·  Empathy 
   ·  Social Responsibility 
   ·  Stress Tolerance 
   ·  Impulse Control 
   ·  Happiness

Most leadership activities undertaken by an individual can be assigned to one of three functional
areas. The three leadership orientations are people-, process-, and organization-oriented
leadership.

Process-Oriented  
This leadership area gauges one's ability to realize tasks, projects, and goals efficiently and on 
time. The most highly related BarOn EQ-i areas are 
   ·  Assertiveness 
   ·  Independence 
   ·  Self-Actualization 
   ·  Stress Tolerance 
   ·  Optimism
Organization-Oriented  
This leadership area involves understanding and making use of the organization’s structure to 
achieve one's ends. It is about knowing the physical resources of the organization that can be 
accessed and forming alliances in an organizational hierarchy to facilitate “buy-in” from others. The 
related BarOn EQ-i scales are 
   ·  Self-Actualization 
   ·  Interpersonal Relationship 
   ·  Reality Testing 
   ·  Impulse Control 
   ·  Happiness
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Leadership Behavioral Pillars

Centered and Grounded  
This pillar is about being in control and knowing one’s strengths and weaknesses. The most 
related BarOn EQ-i areas are 
   ·  Social Responsibility 
   ·  Stress Tolerance 
   ·  Impulse Control 
   ·  Optimism

The four pillars of leadership are specific to the behavioral tendencies of the leader. The four pillars
are centered and grounded, action-taking, participative, and tough-minded.

Action-Taking  
This pillar is about the willingness and ability to take action when required. Good leaders think 
things through as much as possible but also recognize when it's time to act: they are decisive. The 
most closely related BarOn EQ-i areas are 
   ·  Assertiveness 
   ·  Independence 
   ·  Optimism
Participative  
This pillar is related to interpersonal relationship skill and building good relations and allegiances. It 
involves engaging others through listening and communicating and the ability to put people at 
ease. The key BarOn EQ-i areas are 
   ·  Empathy 
   ·  Social Responsibility 
   ·  Interpersonal Relationship 
   ·  Impulse Control 
   ·  Happiness
Tough-Minded  
This pillar involves resiliency and perseverance to overcome challenges. It includes the ability to 
handle pressure and to remain resolved in convictions, tasks, and goals. Related BarOn EQ-i 
areas are 
   ·  Self-Regard 
   ·  Stress Tolerance 
   ·  Impulse Control
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3Introduction

The BarOn EQ-i Leadership Report contains an Executive Summary, a Development Report, and 
a Coach’s Summary. These three sections are customized to support the specific needs of the 
respondent's supervisor, the respondent, and the respondent's coach. The concise Executive 
Summary section provides leadership benchmarks and profiles for each of the leadership 
orientations and behavioral pillars, including the specific emotional intelligence (EI) components 
that impact these orientations and behavioral pillars. It then continues with the BarOn EQ-i profile 
and interpretations for each of the relevent EI components in terms of the potential for leadership 
and the potential for derailment followed by a benchmark summary. 
The Development Summary is the most detailed section of the BarOn EQ-i Leadership Report. It 
also contains profiles for leadership orientations and behavioral pillars. Other sections focus on the 
validity of results, narratives of the scores obtained for each leadership scale, leadership strengths, 
areas of explaining the meaning of derailment potential, and suggestions for improving leadership 
skills. At the end of this section is an action plan for the respondent to use to formulate action 
steps towards his leadership goals. 
The Coach’s Summary section of the report includes information about the validity of the results, a 
leadership summary, and possible concerns for derailment. This section also includes an action 
plan portion, designed for the coach, at the end of the report. 
The BarOn EQ-i Leadership Report provides the best interpretation of leadership skills based on 
the individual’s responses to the BarOn EQ-i. In interpreting scores for leadership skills, you will 
find that not only are there are positive and negative implications for both high and low scores, but 
also that certain scores are more important for predicting leadership than others. This report will 
help the respondent better understand how social and emotional functioning in key situations 
influences leadership ability.

Leadership Report Facets

Emotional Intelligence Leadership Model
Shown below is a graphical representation of the leadership model underlying the BarOn EQ-i
Leadership Report. The model portrays the relationship between Emotional Intelligence, the
leadership orientations, the leadership pillars, and leadership success.
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Enhanced – EQ-i scores that span above 110 reveals an individual with a well developed 
emotional capacity. Leaders that score in this range are very much in touch with their emotions, 
adequately understand others and effectively manage and control their emotions. They leverage 
these emotional skills exceptionally well in leadership situations. 
Effective – EQ-i scores that range between 100-109 shows a well developed emotional capacity. 
These leaders feel fairly good about themselves and others and are using their emotional 
intelligence skills reasonably well in leadership situations.  
Consider Developing – EQ-i scores that range between 90-99 indicates a typically healthy 
emotional intelligence skill level, although certain emotional skills can be improved in a number of 
ways. 
Develop – EQ-i scores that are below 90 reveals an individual with an underdeveloped emotional 
capacity that requires further improvement. These leaders may lack the motivation or direction to 
further develop their own emotional potential in several areas.

EQ-i Leadership Report Guidelines for Scoring
The EQ-i Leadership Report scoring guidelines will help the reader better understand how
emotional functioning in key situations influences leadership ability. Having knowledge of how high
and low EQ-i scores helps to identify key leadership skills is valuable in predicting leadership
success and potential for derailment. The table and information contained below shows how to
meaningfully interpret EQ-i Leadership Report results.

Interpretive GuidelineEQ-i Standard Score
Enhanced – well developed emotional capacity110+
Effective – adequately developed emotional capacity100-109
Consider Developing – adequate emotional capacity, although further
development in certain areas may be warranted.

90-99

Develop – underdeveloped emotional capacity, requiring improvementUnder 90
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"Management is doing things
right, leadership is doing the
right things."

---Peter F. Drucker



The BarOn EQ-i Leadership Report examines EQ-i results as they relate to leadership skills. The 
report’s results can be used for the general assessment of leadership strengths and weaknesses 
to assist in making leadership selection, placement, and development decisions. It is important to 
note that weaknesses may contribute to ineffective leadership and even derailment. The 
assessment is applicable to most levels and functions of leadership, including executive-level 
leadership, management-level leadership, and operational-level leadership. In developing this 
report, empirical research (based in part on leadership theory) involving thousands of leaders 
worldwide has demonstrated that effective leadership must embrace the organizational culture, 
which includes both the people and processes in order to yield maximum results.

The following sections summarize the results of the validity indicators for this assessment.
Response Validity
Inconsistency Index (=5.6)
The score on the Inconsistency Index is not elevated and poses no concern for interpretation.
Positive Impression (PI) Score (=93)
The score on the Positive Impression scale (PI) is not elevated and poses no concern for 
interpretation.

Summary of Validity Scale Results
This assessment should be considered valid.

Emotional Intelligence Leadership Model
Shown below is a graphical representation of the leadership model underlying the BarOn EQ-i
Leadership Report. The model portrays the relationship between Emotional Intelligence, the
leadership orientations, the leadership pillars, and leadership success.
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This section of the report breaks down leadership skills into various aspects of dealing with people,
processes, and the organization as a whole. The results are summarized below and then described
in more detail.

Many leaders with high IQs can be extremely proficient in achieving targets, accomplishing tasks,
and mastering processes. There is an additional need, however, to keep staff satisfied and
motivated so they consistently perform at a high level. A good leader listens to staff ideas and
concerns and uses this input to guide decisions. The score on the People-Oriented scale indicates
satisfactory functioning, although improvements in this area may be possible.
Related BarOn EQ-i scales:  
Empathy, Social Responsibility, Stress Tolerance, Impulse Control, Happiness

EnhancedEffectiveLeadership Area Develop Consider Developing
People-Oriented
Process-Oriented
Organization-Oriented

Process-oriented leadership deals most directly with accomplishing tasks and projects and meeting
deadlines. It requires the ability to function well under pressure, solve problems, and be flexible
when required. A number of areas of emotional intelligence impact process-oriented leadership,
and the BarOn EQ-i results suggest satisfactory skills in each of these areas. Problematic
process-oriented leadership can lead to inefficiencies and quality assurance issues in task
completion. When processes are unclear there may be uncertainty from staff that could lead to
mistakes or impaired progress on projects.
Related BarOn EQ-i scales:  
Assertiveness, Independence, Self-Actualization, Stress Tolerance, Optimism.
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3Benchmarks of Leadership Orientation

John Smith's score on the Organization-Oriented scale indicates satisfactory functioning in this
area. This result indicates some interpersonal strengths and possibly some weaknesses.
Interpersonal interactions are adequate most of the time, but difficulties may arise in certain
situations. In these situations, a reduced ability to collaborate effectively with others might exist.
Successful leaders understand and become part of the corporate structure in order to maximize
their effectiveness. They not only know the physical resources that can be drawn upon, but are also
able to form important alliances to build consensus and obtain buy-in from others.
Related BarOn EQ-i scales:  
Self-Actualization, Interpersonal Relationship, Reality Testing, Impulse Control, Happiness.
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